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Phase 3: Facilitating Visioning Sessions 

The Clarion Group will facilitate two visioning sessions over the course of a day on 
campus to consider a vision for Washington College ten years from now, when the 
College will celebrate its 250th anniversary. The first session will include Washington 
College faculty and staff, with an estimated ½-day duration (ideally in the morning). This 
session will also allow faculty and staff to “meet and greet” with me and ask any 
questions they may have about the overall strategic visioning process. The second 
session will include the strategic planning group, to be convened for an estimated two 
hours. At each session, participants will: 

◼ Reflect on their aspirations for the College in ten years. 

◼ Identify the key elements of a 10-year vision statement for the College. 

 

I will compile and analyze the data secured over the course of this day and summarize 

it in a written document you can share with all faculty and staff. This document will be 

another input to the strategic planning session. 

Phase 4: Facilitating the Strategic Planning Session 

The Clarion Group will facilitate a two-day strategic planning session at which the 
planning group will: 

◼ Assess the current situation of Washington College, including identifying: 

− Its strengths 

− Its weaknesses/areas of needed improvement 

− The critical issues it will face over the next three to five years 

◼ Consider the output from the visioning sessions and confirm key elements of vision for 

Washington College ten years from now. 

◼ Set the 
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